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fashionette.com

Fashionette is a young German
ecommerce company, which sells
designer handbags through its online
shop. The company was founded in
2008 and has overseen impressive
growth since its founding. Fashionette
has established itself as the largest
online retailer specializing in selling
designer bags in German-speaking
markets. The company achieved its
position as a market leader by offering
a broad product range curated by
fashion experts, as well as
implementing eyecatching marketing
activities - ranging from influencer
marketing to more classical forms of
online and offline advertising.
Moreover, Fashionette’s corporate
philosophy ensures that customer
satisfaction remains at the very top of
its priorities.

About Fashionette

The e-commerce industry emphasizes a continual drive for innovation -
without investments in UX, technology and demand generation, most
companies will struggle to survive. Fashionette, on the other hand, has
tackled these challenges admirably: setting one record-breaking year
after another. Though, the management team had an even bigger goal in
mind: Fashionette should become a digital pioneer in its core markets.

Smart data should be the driving force behind this ambition to accelerate
decision making, as well as further growth and innovation. The marketing
strategy needed a highly sophisticated tool to truly realize such an
ambitious goal. For its data-driven daily business, the marketing team
needed to integrate over 40 different data sources. To paint a holistic
picture of all advertising activities and to analyze their ROI, it was
necessary to connect data from all these marketing tools within one
system. Combining such data with sales and logistics KPIs was essential
for the management team to continue to make the right decisions and
lead the company in the right direction.

Maximilian H. Nierhoff
Head of Marketing Technology, Fashionette GmbH

The advantages of having a specialized platform like Adverity quickly became clear: we
were immediately convinced by the professional API management and the optimized
data quality

CHALLENGE
A HOLISTIC APPROACH TO DATA-DRIVEN MARKETING

Optimizing internal workflows by
automatically connecting and
exchanging data with every

internal and external partner.

Holistic overview of
business operations

Optimized marketing
performance

THE OBJECTIVES

Digital transformation
and business agility

Introduce a near real-time
overview of each campaign and
crosschannel activity to produce

meaningful insights and
implement quick optimizations.

FASHIONETTE WAS ABLE TO ACHIEVE THE FOLLOWING STRATEGIC GOALS.

Maximum agility and
transparency for powerful

analyses and data-driven decision
making throughout the entire

organization.



The marketing team had one major objective: increasing the return on investment of their
advertising activities. To achieve this goal they required a comprehensive, real-time view of all
their activities, as well as a standardized structure in order to compare and blend cross-channel
data.
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DATA-DRIVEN MARKETING MADE EASY

The ambition to introduce a holistic approach to marketing has been the driving force behind our passion to get the
most out of our data. Our expectations surrounding data quality and maximizing the gains accrued from our
analytics efforts have been truly exceeded.

Maximilian H. Nierhoff
Head of Marketing Technology, Fashionette GmbH

THE SOLUTION
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Creatives overview

Creative Name Desktop Preview Impressions Clicks CTR (%) Costs (€) Likes

Adverity investments - split test media emplyees vs job titles

Adverity investments - split test media emplyees vs job titles

adverity - Lead Generation

adverity - Lead Generation

adverity - TraÕc
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Reliable reporting of business KPIs thanks to
coherent and complete datasets

Fast data-driven decisions throughout the
entire organization

Huge efficiency gains and reduced demands
on IT and marketing with professional data
management

Automated analyses of highly granular data
through an extensive selection of KPIs

Automated real-time data integration from
all sources reduces time spent generating
marketing reports by 90%

Maximum transparency and agility through
complete data democratization

Optimized marketing performance and
improved advertising efficiency

There’s no need to switch between accounts
and platforms to get access to all datasets

Ability to share customisable dashboards
with different users and departments

Freeing up team resources means enhanced
focus on generating actionable insights and
implementing on-the-fly optimisations

BENEFITS
LAYING THE FOUNDATIONS FOR A SUCCESSFUL DATA-DRIVEN FUTURE



ADVERITY.COM

Adverity makes you smart with data. Created for advertisers
and agencies in mind, Adverity's innovative platform enables
you to easily connect and work with your entire media,
marketing and e-commerce ecosystems.

This all-in-one platform is your perfect 360° marketing
intelligence and analytics solution for more efficient reporting,
better decision making and an improved marketing
performance.

The collaboration between Fashionette and Adverity started in 2018 after project
leaders decided to invest in a modernized IT infrastructure and a dedicated marketing
data warehouse. This has allowed the team at Fashionette to visualize their data in
individual dashboards that have been tailor-made according to specific user groups
and hierarchies - from operational staff to the management board. After implementing
these new tools, significant changes were made to the workflows in many
departments: instead of logging into different tools, downloading reports and copy-
pasting the numbers into sheets, the relevant data was literally waiting for its users in
the dashboards, without anyone having to take care of it. Daily reports are
automatically updated and sent to each stakeholder, where the most important KPIs
are displayed visually and connected to other data streams to deliver quick and
meaningful insights.

The effect on productivity was even greater than the management had hoped for.
Thanks to the automation of integral processes, such as data integration and
visualization, the decision-making process was accelerated on every level. Also,
working habits evolved quickly as a result of business data being available so openly
and transparently across the organization - giving each employee an opportunity to see
and analyze high-quality datasets to support their work. With the ambition to get the
maximum out of their advertising data, everybody is strongly committed to further
enriching the big picture of marketing.

There was a strong change of attitude towards automation, data and tech - and this
overall progression might prove to be the biggest benefit for Fashionette. By choosing
to pursue an agile digitized business world, daily operations and working habits will
continue to evolve: more time can be dedicated to implementing improvements,
instead of wasting valuable resources on manual data wrangling.

Together through the data jungle

A comprehensive overview of our data provides everyone, from individual contributors to top-level
management, the possibility to unlock hidden potential: from uncovered insights on our activities to
improved data-backed decision making. We are very proud of our innovation-focused teams, who
continually work on improving the company, our figures and developing themselves. While we were
always able to calculate ROI and contribution margins, the quality of our forecasts and overall business
numbers increased significantly, due to the simple fact that we all access a single source of data truth and
are able to compare apples with apples. A real game changer for every company

Dr. Sebastian Siebert
CEO, Fashionette GmbH
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